NCB HOLDINGS BHD

(Company No. 475221-K)

Incorporated in Malaysia


SELECTED EXPLANATORY NOTES

 ON QUARTERLY FINANCIAL REPORT 

FOR THIRD QUARTER ENDED 30 SEPTEMBER 2004.

A. 
 NOTES TO THE QUARTERLY FINANCIAL REPORT

A1.
Basis of Preparation
The Financial Statements have been prepared using the same accounting policies and methods of computation as compared with the most recent Annual Financial Statements.

A2.
Audit Report
The audit report of the previous annual financial year ended 31 December 2003 was not subject to any qualification.

A3.
Seasonal or Cyclical Factors
The Group’s business are generally affected by the various festive seasons.

A4.
Unusual Items

There were no material unusual items affecting assets, liabilities, equity, net income, or cashflow for the current quarter.

A5.
Changes in Estimates Reported Previously Which Materially Affect Current Interim Period
There were no material changes in estimates of amounts reported in prior financial years that have a material effect on results for the current quarter under review.

A6.
Debt and Equity Securities
There have been no issue and repayment of equity security, repurchases, share cancellation or new issuance for the current quarter ended 30 September 2004.

A7.
Dividends Paid
There were no dividends paid during the quarter ended 30 September 2004.

A8.
Segments Revenue and Results

The Group’s primary basis of segment reporting is on business segments.


There are three segments namely the Port operation, Haulage/Logistics operation and Investment Holding/Management Services.


The analysis of results by business activity for the current financial year-to-date ended 30 September 2004 is as follows :-.

	
	Port Operations
	Haulage/

Logistics

Operations
	Investment

Holding/

Management Services
	Elimination
	Consolidated

	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Revenue


	
	
	
	
	

	External
	471,377
	133,216
	948
	
	605,541

	Inter-Segment
	-
	-
	51,322
	(51,322)
	-

	Total Revenue
	471,377
	133,216
	52,270
	(51,322)
	605,541

	Segment Result
	127,110
	1,501
	50,344
	-
	178,955

	Elimination
	-
	-
	-
	-
	(50,045)

	Profit from Operations Before Tax
	
	
	   128,910


A9.
Valuation of Property, Plant and Equipment
The property, plant and equipment have been brought forward without any amendments to its valuation from the previous annual financial statements for the year ended 31 December 2003.

A10.
Material Events Subsequent to the End of Reporting Period
There was no material events subsequent to the end of the current quarter that have not been reflected in this Interim Financial Statement.

A11.
Changes in Composition of Group
There were no changes in the composition of the Group during the period under review.

A12.
Contingent Liabilities
The haulage subsidiary’s contingent liabilities by way of corporate guarantees to financial institution for banking facilities granted to subsidiary and associated companies have decreased since the last annual balance sheet date ended 31 December 2003 from RM5.5 million to RM4.2 million.

There were no other changes in the contingent liabilities and contingent assets since the last annual balance sheet dated 31 December 2003.

B. ADDITIONAL INFORMATION REQUIRED BY BURSA 

SECURITIES LISTING REQUIREMENTS.

B1.
Review of Performance
The Group’s revenue for the current quarter amounted to RM199.9 million, which is 4.7% higher than the corresponding previous quarter’s figure of RM191.0 million. The port operating subsidiary contributed RM154.1 million while the haulage subsidiary contributed RM45.6 million and the Holding Company contributed RM0.2 million.  The increase in revenue was mainly due to higher throughput registered by the port operating subsidiary.

The port operating subsidiary achieved a throughput for the current quarter of 683,478 TEUs registering an increase of 4.0% as compared to the corresponding period last year of 657,233 TEUs.  As for the haulage/logistics subsidiary the throughput for the quarter is 136,015 TEUs which is a reduction of 3.4% as compared to the figure for the similar period last year of 140,749 TEUs.


The haulage business has registered a lower throughput for this quarter due to the stiff competition from increased number of operators in the market.  The recent increase in cost of fuel is expected to further impact the profitability of the company.

There has been no other material factor affecting the earnings and/or revenue of the company and the Group for the current quarter.

B2.
Comparison of Profit Before Tax for the Current Quarter With Immediate Preceding Quarter
The profit before tax for the quarter amounted to RM35.9 million, which is lower than the immediate preceding quarter’s figure of RM36.1 million, a decrease of 0.6%.  The decrease in the profit was mainly due to lower throughput handled in the current quarter coupled with an increase in the operating cost.


There was no other unusual item affecting profits for the current quarter.

B3.
Current Year Prospect
The port operating subsidiary is confident in sustaining its throughput for the last quarter of the year. However the recent increase in fuel cost will marginally affect the profit of the company.


The haulage company is taking steps to improve its revenue from the haulage business and also focusing on new types of business to improve its profitability.

The Group is confident in sustaining its performance for the remaining period to the end of the financial year.

B4.
Explanatory Note for Any Variance of Actual Results Compared With Forecasted and Shortfall in Profit Guarantee

Not Applicable

B5.
Taxation

The provision for income tax for the current quarter does not contain any deferred tax or adjustment for under or over provision in respect of prior years.


The taxation amount is more than the statutory tax rate mainly due to non deductible expenses such as amortization of goodwill and non qualifying portion of land and building. 

 B6.
Sale of Unquoted Investments and Properties
There were no sale of unquoted investments and/or properties for the current quarter and financial year-to-date ended 30 September 2004.

B7.
Purchase of Disposal of Quoted Securities

There were no purchase or disposal of quoted securities during the quarter and financial year-to-date ended 30 September 2004.

a) Not Applicable

b) Not Applicable

(i) Not Applicable

(ii) Not Applicable

(iii) Not Applicable

B8
Status of Corporate Proposal

a)
There was no corporate proposal which was announced but not completed as at 13 October 2004.

b) Not Applicable.

B9.
Group Borrowings and Debt Securities

There were no borrowings and debt securities as at 30 September 2004.

a) Not Applicable

b) Not Applicable

c) Not Applicable

B10.
Off Balance Sheet Financial Instruments

There were no financial instruments with off balance sheet risk as at 13 October 2004.

a) Not Applicable

b) Not Applicable

i) Not Applicable

ii) Not Applicable

iii) Not Applicable

B11.
Changes in Material Litigation

There was no pending material litigation from 31 December 2003 to 13 October 2004.

B12.
Dividends
Dividend:  


a)

i) No dividend has been recommended or declared for the current quarter ended 30 September 2004;

ii) N/A;

iii) N/A; 

iv) N/A; and

v) N/A; and

b)    
The total dividend being only the Interim dividend of 5.0 sen less income tax at 28% was recommended in the second quarter for the financial year ended 31 December 2004.

B13.
Earnings Per share

In respect of earnings per share:-

a) The amount used as numerator for the calculation of earnings per share is as follows :-

	
	Current Qtr
	YTD

	
	RM
	RM

	
	
	

	Basic Earnings
	24,580
	86,243

	Adjusted Earnings
	24,967
	87,403


b)
The number of ordinary shares used as the denominator in calculating the earnings per share is:-

	
	No. of Shares

	
	‘000

	Weighted average no. of shares used to calculate basic earnings per share


	470,062

	Balance of Employees Share Option Scheme Shares not exercised as at 30 September 2004


	28,595

---------

	Weighted average no. of shares used to calculate diluted earnings per share
	498,657

	
	=====
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